Aquidneck Island Robotics 4-H Club Bylaws
ARTICLE I

NAME

The name of the organization shall be Aquidneck Island Robotics 4-H Club (hereinafter referred to as AIR).

ARTICLE II

RECOGNITION

AIR is organized under the National 4-H Council and locally under Rhode Island 4-H.  RI 4-H is the youth outreach education program of Cooperative Extension in the University of Rhode Island’s College of the Environment and Life Sciences.

ARTICLE III

MISSION

AIR is dedicated to mentoring local youth about science, technology, engineering, and math (STEM) subjects through competitive robotics within the Newport County, Rhode Island area.

ARTICLE IV

MEMBERSHIP

This organization shall not discriminate against any person on the basis of race, color, sex, sexual preference, age, handicap, national origin, religious affiliations, or religious beliefs.  AIR is built upon two levels of membership, volunteers and youth members, which together form the membership.  

Section 1
Volunteers

Volunteers include any person who works with or for youth members and must comply with the requirements set forth below in Section 3.

    

Section 2
Youth Members

Youth members include any person currently enrolled in grades K-12 and/or is between the ages of 6 and 18 and must comply with the requirements set forth below in Section 3.

Section 3
Requirements for Adult Volunteers and Youth Members

1. Volunteers and youth members must complete and sign all forms, including, but not limited to, an AIR application, RI-4H application, medical history form, club handbook agreement, and liability waiver. In addition, volunteers and youth members are required to pay all dues and fees as required by the Board of Directors. 

2. Volunteers and youth members must make significant efforts to attend and participate in club activities.  Attendance and participation will be evaluated regularly by the Board of Directors.

3. Volunteers and youth members must, at all times, act appropriately and respectfully towards each other.  

The Board of Directors maintains the right to expel or take any reasonable actions, such as a loss of privileges, against any volunteer or youth member if, by majority vote, it determines that any volunteer or youth member has failed to meet the preceding requirements or that such actions are in the best interests of AIR.  

 

ARTICLE V

OPERATIONS

Section 1
Business Year

The business year of AIR shall begin on October 1st and end on September 30th of the following year.

ARTICLE VI

MEETINGS


Section 1
Meeting Etiquette

The current edition of Robert’s Rules of Order governs this clubs meetings and all parliamentary situations that are not provided for in its bylaws or adopted rules.  Agendas for all meetings will be available prior to every meeting.  Minutes for all meetings will be available publicly following every meeting.

Section 2
Board of Directors Meetings

The Board of Directors shall meet once a month or more frequently, if deemed necessary by the Chairman or a majority vote of the Board of Directors.  Public notice will be given prior to the meeting and minutes from the meeting will be posted following the meeting. The meetings shall be open to all volunteers and youth members of the club unless closed at the discretion of the Board of Directors by a majority vote. To conduct business, a Board of Directors meeting must have a quorum consisting of four directors present.  Any item upon which a vote is needed requires a majority of four votes to pass.  If a director is not able to attend a meeting, and a voting is required, he or she may submit a proxy vote by email or by phone call during or preceding the meeting.

 Section 3
Annual Meeting

The Annual Meeting shall be held during the second week of September.  The purpose of this meeting will include the annual election of the youth member President, Treasurer, and Secretary.  This meeting will also include the election of three or four of the Board of Directors.  In addition, at this meeting, the financial status and new business year budget will be presented by the sitting Board of Directors.  The volunteers and youth members who are present shall vote to elect new youth officers, directors.  

Section 4
Business Meeting

Business meetings shall be held regularly and are open to all members of the organization.  Business meetings are to be chaired by the Chairman of the Board of Directors.  Notification of business meetings date, time, and location will be made at least one week in advance via email and website posting.

Section 5
Special Meeting

A Special Meeting may be called by the Board of Directors to conduct any special business at the discretion of the board by majority vote.

ARTICLE VII


RI 4-H LIAISON 

Section 1
RI 4-H Leadership Recognition

In accordance with RI 4-H policy, AIR will have a Club Leader and an Assistant Club Leader.  Each position serves until resignation or removal from office.

Section 2
Leadership Descriptions

Club Organizational Leader:

The Club Organizational Leader will serve as advisor and coordinator to AIR 4-H members, helping them organize and maintain a club with other volunteers.  The Club Leader will be the official liaison between RI 4-H and AIR.  The Club Leader shall also be the Chairman of the Board of Directors.

Specific responsibilities can be found in the RI-4H Manual.

Assistant Club Leader:

The Assistant Club Leader will assist the Club Organizational Leader by helping to organize and maintain a club with other volunteers.  The Assistant Club Leader will replace the Club Leader in his or her absence as the liaison between RI 4-H and AIR.  The Assistant Club leader shall be a member of the Board of Directors and selected by the Club Organizational Leader. In case the Club Leader becomes permanently incapacitated for any reason, the Assistant Club Leader will assume the Club Leader position until such time as a new Club Leader is chosen by a majority vote of the Board of Directors.  


Specific responsibilities can be found in the RI-4H Manual.


ARTICLE VIII

BOARD OF DIRECTORS

Section 1
Directors

AIR will have a Board of Directors comprised of seven elected members and one representative Sponsor Liaison as requested by a Sponsoring organization.
The elected positions are filled at the Annual Meeting and each elected member will serve a two year term.  As each term ends, a new election will be held at the Annual Meeting to replace the retiring three or four Board members.

Section 2
Elected Directors Qualifications


Qualifications to be on the Board of the Directors include:

· Having significant experience in a youth volunteer/mentorship programs.

· Have an understanding of the FIRST Robotics Programs (FIRST Lego League (FLL), FIRST Tech Challenge (FTC), FIRST Robotics Competition (FRC) and 4-H programs

· Have been a volunteer as defined in Article IV for at least 78 days.

· Successfully completing a criminal background check.

Section 4
Interim Director

In the event of a removal or resignation of a director, the Board of Directors may appoint an interim director with a majority vote.  An election for the vacant position will take place at the next Business or Special Meeting.

Section 5
Board of Director Positions

The AIR Board of Directors shall elect a Chairman by majority vote as soon as possible after the Annual Meeting.  The Chairman then appoints the Vice Chairman, Treasurer, and Secretary.  All four positions are one year terms and re-election and appointment will take place following each Annual Meeting.  

Chairman:

The Chairman of the Board of Directors is responsible for chairing all Board of Directors meetings, Business Meetings, Annual Meetings, and Special Meetings.  The Chairman is also the Club Organizational Leader.  In addition, he or she is one of two signatories for all financial transactions of the Club.  He or she can also co-sign any team expenditures.  All Adult Volunteers will report to the Chairman.  In the absence of the Chairman, the Vice Chairman will serve as the interim Chairman.

Vice Chairman:

The Vice Chairman of the Board of Directors is responsible for assisting the Chairman wherever required.  The Vice Chairman is also the Assistant Club Leader.  All Youth Members will report to the Vice Chairman.  In the absence of the Chairman, the Treasurer will serve as the interim Vice Chairman.

Treasurer:

The Treasurer of the Board of Directors is one of two signatories for all financial transactions of the Club.  He or she can also co-sign any team expenditures as well.  The Treasurer also works in conjunction with the Youth Member Treasurer.  In the absence of the Treasurer, the Secretary will serve as the interim Treasurer.

Secretary:

The Secretary of the Board of Directors is responsible for taking attendance and minutes at all Board of Directors meetings, business meetings, annual meetings, and special meetings.  The Secretary is also responsible for updating and posting the agenda and meeting minutes.  The Secretary of the Board of Directors also works in conjunction with the Youth Member Secretary.  In the absence of the Secretary, another member of the Board of Directors may serve as the interim Secretary.

Sponsor Liaison:

The board shall recognize a Sponsor Liaison as requested by a Sponsoring Organization.  The liaison is a nonvoting member of the BOD.  The role of the Liaison is to facilitate effective dialogue between AIR and the sponsor to assist in promoting smooth operation of the program.  The liaison may not be appointed for an executive position.
Section 6
Removal of a Director or Director from Position

In the event that a director needs to be removed from the Board of Directors, the Chairman or Vice Chairman may call a special Board of Directors meeting.  A majority vote of no confidence must be made against the director in question.  If the director in question is present, he or she now looses their voting privilege and may defend him or herself.  Following a vote of no confidence, the remaining six members, must vote unanimously to remove the director from office. The removed director may not run for his or her position again until the next annual meeting as long as they are still an active member.  The same process may be used to remove a director from his or her director position.  In this case, the director would remain a member of the Board of Directors unless also removed from office.

ARTICLE IX
YOUTH MEMBER OFFICERS

Section 1
4-H Youth Member Officers

National and local 4-H rules require that each 4-H organization have a youth member held office of President, Treasurer, and Secretary.  These 3 offices, each with 1 year terms, will be elected at the Annual Meeting.  All positions report to the Vice Chairman.

President:

The President is the Youth Member leader of AIR.  To be eligible for President, a Youth Member must be in good academic standing at their respective school, be 13 years or older, and have participated in at least one FIRST Robotics Competition season.  The President is the voice of the members, will interact directly with the Board of Directors, and will be a role model for other Youth Members.

Treasurer:

The Treasurer is the financial leader of AIR.  To be eligible for Treasurer, a Youth Member must be in good academic standing at their respective school, be 13 years or older, and have participated in at least one FIRST Robotics Competition season.  The Treasurer will work directly with the Adult Volunteers and Youth Members working on fundraising and the Treasurer of the Board of Directors to ensure AIR is able to financially pursue all of its’ goals.

Secretary:

The Secretary is the information manager of AIR.  To be eligible for Secretary, a Youth Member must be in good academic standing at their respective school, be 13 years or older, and have participated in at least one FIRST Robotics Competition season.  The Secretary will work directly with the Marketing Coordinator(s), Press Coordinator(s), and the Secretary of the Board of Directors to ensure information is properly recorded and archived, and that news about AIR is made available to the public in a timely manner.

Section 2
Interim Member Officer


In the event of a youth member officer is removed or resigns, the AIR Board of Directors, in a Board of Directors meeting, may appoint an interim youth member officer.  An election for the vacant position will take place at the next Business or Special Meeting.

ARTICLE X

COORDINATORS

AIR may create coordinator positions to distribute work and maintain a functional organization.  There are two types of Coordinator positions, permanent and special.  

Section 1
Permanent Coordinator

Permanent Coordinators are defined in the AIR Handbook and appointed by the Board of Directors for 1 year terms within 3 weeks following the Annual Meeting.

Section 2
Special Coordinator

Special Coordinators may be defined in the ARI Handbook and are appointed by the Board of Directors when applicable.  

Section 3
Removal of a Coordinator

In the event that a Coordinator needs to be removed from their position, the Chairman or Vice Chairman may call a special Board of Directors meeting.   The coordinator in question may be asked to attend but is not required to attend.  A majority vote by the Board of Directors is required to remove the Coordinator from their position.

ARTICLE XI

ELECTIONS

Section 1
Election Procedures

Elections of all youth member officers and Board of Directors shall be held at the annual meeting and may be held at any Business Meeting to fill a vacant position.  Elections shall be run by the standing Chairman of the Board.  To assist the Chairman, he or she will randomly select a member who is not running for any position to be the Election Assistant.

Section 2
Nominations

Nominations for the Board of Directors open two weeks prior to the annual meeting and close at the end of the meeting one week prior to the annual meeting.  Only adult volunteers may nominate volunteers for these positions.  Nominations for youth member officers open two weeks prior to the annual meeting and close at the end of the meeting one week prior to the annual meeting.  Only the Board of Directors may nominate youths for these positions.  Every nomination must be seconded and the nominee must be present to accept.  Self nominations are not permitted.

Section 3
Speech

The Nominees for the Member Officers and Board of Director positions have the option to deliver a speech up to 4 minutes in length.  At the end of speeches for each office the floor will be opened to members to voice questions.  If a nominee is not present, he or she may submit a speech to be read aloud by the Election Assistant.

Section 4
Voting

Quorum, or 51% of members eligible to vote of both volunteers and youth members, must be present to vote.  If exact quorum cannot be achieved, the Board of Directors may deliberate and permit voting with a unanimous board vote.  Only Youth Members may vote for member officer positions.  Volunteers and Youth Members who have been members for at least 78 days may vote for director positions only.  Majority wins. Votes will be ballots and collected, counted by the Club Leader and the Election Assistant.  Both the Club Leader and Election Assistant are allowed to vote.  After votes are tabulated, the results will be announced before the next election.  Proxy voting is permitted.  A proxy vote must be submitted to the Chairman prior to the opening of the annual meeting and the names of volunteers or youth members submitting a proxy vote must be during the voting process.

Section 5
Ties

In the event of a tie between more than two candidates then the two candidates with the most votes proceed to the next round.  The voting will continue until a winner is defined.  

Section 6
Office

The newly elected officers and directors will take office immediately. 

ARTICLE XII

FINANCE

Section 1
Income

Income for AIR may come from, but is not limited to, the following sources:

•
Donations from individuals and businesses

•
Grants from government and other organizations

•
Fundraising events conducted by AIR members

•
Dues paid by AIR members

All incoming funds shall be directed to the BOD Treasurer, who will deposit these funds and enter them into the AIR ledger.  If appropriate, the Treasurer or his designee (Director of Communications, or similar) will send a receipt to the donor.   The BOD may create separate bank accounts for each constituent team, or they may create one AIR account and keep track of team funds strictly with accounts on the ledger.   When received, funds may be earmarked for a specific team or purpose, and the Treasurer shall attempt to maintain this when possible.  However, the BOD reserves the right to reallocate funds if necessary, except where the terms of a grant would result in forfeiture if the funds are not used for the intended purpose.

Section 2
Budgeting

The Board of Directors is responsible for creating a budget for each fiscal year. Each Team Coordinator will submit a budget to the BOD for approval, and the BOD Treasurer will create a budget for general AIR expenses.  The BOD Treasurer will combine all of these into the overall AIR Budget, which must be completed by the Annual Meeting.   Funds from general AIR fundraisers and donations will be allocated based on the approved Team budgets.  The overall and Team budgets may be revised, if necessary, by a majority vote of the BOD.  

Section 3
Expenditures

There shall be two types of expenditures incurred by AIR: general expenditures from the Board of Directors, and individual Team expenditures.  General expenditures will be managed by the BOD and its Treasurer.  Team expenditures will be approved by the Team Coordinator of each Team.  The Team Coordinator has the discretion to spend within the approved Team Budget; the BOD, however, reserves the right to review and overrule purchasing decisions if they are deemed inappropriate.

Expenditures may be handled in two ways:  direct purchase, or reimbursement.  Direct purchase through the use of a bank card or AIR check is the preferred method.   Cardholder(s) shall be selected by the BOD, and will be able to approve expenditures up to $500, provided they are within the Team Budget.  All purchases over $500 will require BOD approval.  Reimbursements will be handled by the BOD Treasurer.  All reimbursements will require proper receipts, and will be handled in one transaction at the end of the season for the Team in question.  All reimbursements must first be approved by the appropriate Team Coordinator, and will be reviewed by the Treasurer, and by the full BOD if necessary.  All checks for direct purchase or reimbursement will be signed by the Treasurer and one other designated BOD member.

Section 4
Reporting

The Board of Directors Treasurer will compile an Annual Report containing a review of the preceding year’s actual income and expenditures, and the budget for the following year.  This report shall be made available at the Annual Meeting, and delivered to all sponsors.  This report shall be reviewed by an independent third party.  The BOD Treasurer is also responsible for making a monthly report to the BOD on the state of Team and AIR finances.

Section 5
Fundraising

Fundraising events and sponsorship drives will be conducted by AIR and by individual Teams.  The BOD Treasurer will maintain a list of which events will be run and which sponsors will be approached by each Team.  Sponsors not on the master list may be approached by any Team, and the team must notify the Treasurer of this contact.  Any team wishing to hold a fundraising event must consult with the Treasurer or his designee, who may approve or deny the request, or refer it to the BOD.  The purpose of this review is to prevent conflict or overlap in fundraising efforts.  Additionally, AIR may run events or sponsorship drives to benefit all teams, or a combination of teams.  In this case, the BOD will determine how funds are allocated, based on Team budgets, needs, and other fundraising efforts.

ARTICLE XII

AMENDMENTS

The power to make, amend, or repeal these bylaws shall be vested in the volunteers and youth members of the club by majority vote at a Business or Special Meeting.  The Board of Directors has the ability to veto any amendment by unanimous vote only once.

THIS DOCUMENT HAS BEEN APPROVED AS THE BYLAWS FOR AQUIDNECK ISLAND ROBOTICS CLUB, ON THIS 15TH of DECEMBER, 2011 REFLECTING THE LAST SET OF CHANGES FROM THE ORIGINAL APPROVED ON THE 7TH OF SEPTEMBER, 2010.
	Amendment
	Description
	Date Approved

	ARTICLE VIII Section 1
	Added language to include the role of Sponsoring Liaison
	2011-12-15

	ARTICLE VIII Section 5
	Added role and description of Sponsoring Liaison
	2011-12-15

	
	
	

	
	
	

	
	
	

	
	
	


